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Relationships 
for Work /Life 

Balance 

Emotional 
time 

Management 

Cycles and 
maps of 
negative 

behaviour and 
how to work 

with them 

Developing 
resilience and 

emotional 
intelligence 

Know why 
some 

relationships 
are easy and 
some just get 

stuck 

Establishing  
personal and 
work goals Increasing 

personal and 
work positivity 

and energy 
Assertiveness 
and conflict 
resolution 

Managing 
your 

emotions 
intelligently 

Dealing with 
stress and 

change 
healthily 

Managing 
Communication 

Dynamics 

Understanding  
people yourself 

and others 

Design Your Own ‘Quick Bites’ combination 
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Working with and 
Managing 

Relationships and  

Coaching and 
Mentoring 

Working with 
and managing 
relationship 

dynamics and 
behaviour 

Practical  
Emotional 

Intelligence 

Increase your 
self -

management  
and 

effectiveness 
with others 

How to 
motivate and 

energise 
individuals 

and the team 

Understanding 
yours and 

others working 
styles 

The 4 hour 
week and 
Managing 

Stress 

Winning 
with 

challenging 
people 

Managing 
workplace 

relationships 

Creating high 
performance 

and team 
work 

Managing 
your own and 

others 
performance 

Use of 
Coaching as a 
performance 

tool 

Measuring 
performance 
for ongoing 
success and 

accountability 

Staying 
resiliant 
through 
change 

Making 
mentoring 
work in the 
workplace 

Design Your Own ‘Quick Bites’ combination 
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•How much is enough? Using the tools to recognise and manage 

abundance and the social realities of 'Overindulgence' 
 

How Much Is Enough? 
For Parents, Teachers and anyone interested  

in this topic 

•Recognising the signs in Adults who have been 'Overindulged' -        

and how to manage and create healthy, clear structures that work    

Creating Healthy 
Workplace Structures 

For anyone including Professionals  

and Managers 

•Get a grip on Committment - understand  why some people are 

commitment phobic, and some are over committed and how to gain 

balance in personal and work/life committments 

 Get a Grip on 
Committment 

Open to anyone who wants to learn more 
about this topic 

•Get a grip on workplace commitment - what it means, how it has 

changed and how to get a healthy workplace commitment 

Get a Grip on Committment 
in the Workplace 

For Managers, Professionals and anyone  

in the Workplace 

4 New Quick Bite Presentations and Workshops 

 


